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1.

POLICY HANDBOOK STATEMENT OF PURPOSE

INTENT: This policy handbook is designed to identify the policies needed to support
the purpose and mission of Temple Ohev Sholom. It addresses governance, roles,
responsibilities, and Temple structure and is aligned with the updated June 2025
Constitution and Bylaws. This manual will provide:

Board of Trustees policies and procedures

Guidelines for Committee operations and Board representation

Policies and procedures for life-cycle events

Principles informing decisions on financial reporting, authorizations and
record-keeping and the use of Temple property by committees, members or other
organizations in the community.
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POLICY MANUAL MODIFICATION PROCESS:

The manual is a living document, and can be modified as needed to reflect changes
in policy that, in the determination of the Temple’s Board of Trustees, better serve
the Temple’s mission and needs of its members. The modification process is
intended to be simple, deliberate, and as rapid as required. Any Board Trustee can
propose a modification, to be discussed, voted upon, and carried by a simple Board
majority unless noted otherwise for specific policies (e.g. Endowment Fund Policy).



MISSION, VISION, AND CORE VALUES

1. MISSION STATEMENT:
Founded in 1852 and the oldest synagogue in Harrisburg, Temple Ohev Sholom is a
diverse and inclusive Reform Jewish Congregation in Central Pennsylvania. We
support one another throughout the cycles of life. We foster and encourage spiritual
growth, lifelong learning, social opportunities and connections, and Tikkun
Olam—nhealing the world.

2. VISION STATEMENT:
Temple Ohev Sholom strives to be an inclusive Reform Jewish Congregation to
serve the evolving needs of Jewish life in Central Pennsylvania for current and future
generations. Our community will empower all people to create and sustain a
meaningful relationship to Judaism through worship, education, social engagement
and Tikkun Olam.

3. CORE VALUES:
As Harrisburg’s oldest synagogue and only Reform Congregation, Temple Ohev
Sholom espouses and commits to these five Core Values:

Honoring our Jewish heritage today and in the future;

Cultivating a congregational culture of belonging;

Being committed to inclusivity and diversity;

Healing the world — Tikkun Olam; and

Facilitating lifelong learning.
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We honor Jewish heritage and tradition by:

e Gathering in worship that is rooted in Jewish tradition and enhanced with
contemporary prayer, music, art, and teaching;

e Creating inspiring worship experiences that enrich our spiritual lives both
personally and communally;

e Communicating and modeling the vision that the Jewish people (here, in Israel,
and throughout the world) will live in peace and security with our neighbors;

e Enabling congregants to feel pride in being part of a Jewish community and to
engage Jewish values to shape their lives, actions, and commitments;

e Empowering congregants to access Jewish tradition and to navigate their own
Jewish paths;

e Ensuring an authentic way to be a Reform Jew in the Greater Harrisburg
community; and

e Offering a safe place to be a Jew.

We provide a supportive environment and culture of belonging for all congregants by:
e Prioritizing a sense of “belonging” within a congregation that knows each
member personally, building deep and enduring friendships;
e Ensuring that congregants of all ages feel a connection to the Temple and its
clergy as their spiritual home;



e Offering meaningful opportunities for all age groups to socialize, engage and
connect within our community;

e Supporting one another in times of joy, in times of need, and moments in
between; and

e Sustaining a culture of respect among clergy, staff, and lay leaders.

We promote inclusivity and diversity by:

e \Welcoming all people into Ohev Sholom;

e Encouraging participation from all who seek a connection to Jewish life
regardless of religious background or expression of faith, race, ethnicity, gender,
gender identity, ability, age, sexual orientation, socioeconomic status, or political
affiliation;

e Engaging non-Jewish spouses and partners and relatives of our Jewish
members in congregational life and worship;

e Promoting dignity in programming and in action; and

e Offering a safe and accessible place to worship and to be Jewish.

We work to heal the world by:

Focusing on acts of kindness inside and outside the Temple;

Caring for the Greater Harrisburg Community via active involvement;
Combating antisemitism through education and activism; and
Fighting for justice, sustenance, and dignity for all people.

We create and cultivate a culture of lifelong learning by:

Delivering engaging educational opportunities that are meaningful and relevant for
congregants at each stage of life:
e Providing opportunities to exchange ideas and gain new insights and
perspectives;
e Interpreting traditions through the lens of our changing world; and
e Serving as a resource for non-Jews to learn about Judaism.



BOARD OF TRUSTEES ROLES AND RESPONSIBILITIES

1. GENERAL STATEMENT:
The primary goal of the Temple Ohev Sholom Board of Trustees is to advance the
congregational community’s mission purpose, goals and strategic direction and
implement these through congregational programs and services, working closely
with clergy and staff. The Board has the following functions:

Fiduciary oversight of all operations and finances

Represent Temple constituencies and establish a coherent vision

Policy-making and strategic planning

Demonstrate leadership through participation in worship and congregational

activities.
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2. BOARD STRUCTURE (Voting Members (11):
President

Vice-President

Secretary

Treasurer

Five Trustees at Large

Sisterhood President

. Brotherhood President

Non-Voting Ex-Officios:

A. Immediate Past President (unless serving another Board role)
B. Rabbi

C. President of the URJ Youth Group

D. Executive staff (as determined by the Board)
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3. BOARD TRUSTEE RESPONSIBILITIES:

A. The Brit Avodah: Enter into a brit avodah (covenant of service) upon first joining
the Board and at the beginning of every subsequent year of service. Each Board
Trustee is expected to promote and embody the congregation's vision, mission,
and core values in all decision-making and actions. This will include meeting the
congregational and personal expectations outlined in this covenant; maintaining
its standards of accountability and honoring its standards of communication and
confidentiality, and respect for others. A copy is included here.

B. Regular Attendance at All Board Meetings: Attend regular board meetings,
special meetings, and board retreats. Serve on or chair committees and be
engaged in synagogue life, events, and programs. Without a quorum, the Board
will be unable to act or vote on matters before the Board. If a member must miss
a meeting, that member shall notify the President as soon as possible.

C. Regular Attendance at Congregational Services and Events: There shall be
Board representation at all major Temple events as well as programs run by
congregation members. Examples could include Congregational Seders, the
Annual picnic, social justice programs, and adult education programs. On a
rotating basis, each Board Trustee shall serve as Friday evening Shabbat service



greeters and as the Board representative at Be mitzvah services when a Be
mitzvah family has not chosen a Board Trustee representative.

D. Congregational Outreach: In recognition of the importance of maintaining
strong connections within the congregation, Board Trustees may be asked to
make phone calls or engage in other forms of direct outreach with individual
members of the congregational community.

E. Community Engagement: Represent the Board at lifecycle and congregational
events; act as positive ambassadors and address appropriate concerns.

F. Mentoring: Board Trustees with at least one year’s experience as a Trustee
shall serve as a mentor to new Board Trustees, as requested by the President.

G. Projects: In addition to serving as a committee liaison, every at-large Board
Trustee shall collaborate on a long-term or on-going project, as needed and as
requested by the president. This project could involve additional work by a
standing committee or task force, a project-based program or an initiative set by
the Board.

H. Succession and Nominations: Identify and mentor future leaders and
participate in the annual nomination process.

I. Compliance: Remain in good standing (current on financial commitments); only
one member per family may serve at a time.

BRIT AVODAH:
Covenant of Service for Board Trustees of Temple Ohev Sholom,
a Union for Reform Judaism Congregation
“Do what is right and good in the sight of the Eternal.” Deuteronomy 6:18

. BOARD TRUSTEE RESPONSIBILITIES:

For Union for Reform Judaism (URJ) congregations — and members of the Board of
Trustees of Temple Ohev Sholom, per this document—to ensure that the synagogue
is an ethical stronghold in all its pursuits and dealings. Board Trustees should be
guided by kedushah (holiness) in promoting the Temple’s mission of sustaining
Judaism. Their role is that of “managing the sacred,” by bringing vision, wisdom, and
dedication to their duties. Board Trustees enter into a Brit Kodesh (sacred covenant).
In doing so, they will adhere to the following principles:

. CONGREGATIONAL RESPONSIBILITIES:

Board Trustees are expected to:

A. Set the synagogue’s mission and purpose, goals, and strategic direction, and
implement these through congregational programs and services, working closely
with clergy and staff.

B. Be actively involved in the organizational and communal life of the synagogue by
frequently attending worship services, serving as a greeter at services, and
regularly attending Board and committee meetings along with congregational
events.



Be familiar with the congregation’s by-laws, policies, and traditions, as well as its
financial affairs.

Ensure sound financial and organizational structure and procedures and exercise
fiduciary oversight.

Be responsive to the congregation’s members, providing support and listening to
their needs.

Strengthen the congregation’s role in the local community, relationship to the
URJ, and to Israel.

PERSONAL EXPECTATIONS:

Board Trustees should expect to:

A.

E.

F.

Set an example through personal commitment and actions, serving as role
models.

B. Use their skills to participate fully and thoughtfully in synagogue governance.
C.
D

Work collaboratively with the clergy, professional staff, and members of the
congregation.

. Act as advocates and positive spokespersons for the synagogue, its personnel,

programs, and policies.

Embrace tzedakah (righteous action) by financially supporting Temple Ohev
Sholom to the best of their ability.

Be part of the creative process of sustaining Jews and Judaism I'dor v’dor (from
generation to generation).

ACCOUNTABILITY:

Board Trustees are accountable for:

A.

B.
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G.
H

Decision-making based upon Jewish values such as fairness, acting in an ethical
manner, mutual respect, sensitivity, and openness.

Acting with personal honesty and integrity, including avoiding personal gain and
conflict of interest, disclosure of potential issues, and maintenance of
confidentiality.

Providing oversight and fiscal responsibility so that resources are used
effectively.

This will include approving congregational budgets; ensuring financing
obligations are met; monitoring financial reports; establishing financial
commitments for membership; supporting fundraising efforts; and ensuring
responsible allocation of resources.

Engaging in regular evaluation of policies, programs, procedures, and personnel.
Conducting strategic planning, periodic program evaluation, and policy setting.
Preserving the dignity of the synagogue, each of its members, and those who
serve it.

Supporting both positively and Jewishly the daily work of the clergy and
professional staff.

. Creating a safe and welcoming environment built on trust, for all congregants and

employees.

5. COMMUNICATION AND CONFIDENTIALITY:



Board Trustees are responsible for:

A. Ensuring that matters requiring confidentiality are unequivocally respected.

B. Upholding to the highest standards the laws of la-shon harah (avoiding idle
gossip or slanderous talk).

C. Respecting the privacy of deliberations and discussions that take place within
meetings.

D. Communicating openly and truthfully with fellow lay leaders, clergy, professional
staff, and congregants.

E. Ensuring that criticism of policy, positions, programs, or individuals is expressed
constructively.

. RESPECT FOR OTHERS:

Board Trustees are responsible for:

A. Ensuring that disagreement relates only to principles and priorities, not
personalities.

B. Ensuring that everyone involved in synagogue life is treated with kavod (respect).

C. Enabling those who are connected with synagogue life to reach their highest
potential.

D. Teaching that all are created b’'tzelem Elohim (in the image of God) and that

being a Jew is an honor and privilege.

Remembering and reminding others that the goal is unity, not uniformity.

Ensuring that respect for boundaries, prerogatives, and expertise is the norm and

that the position/office/calling of the clergy, professional staff, and lay leaders is

worthy of respect.
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GENERAL PRINCIPLES AND PRIVACY STATEMENT

. COMMUNICATIONS: The Temple Ohev Sholom website (ohevsholom.org) and
scheduled emails are the primary forms of communication. Our monthly newsletter
provides general information about our community. Additional postal mailings,
e-mails and social media posts, such as Facebook and Instagram), and text
messaging also notify congregants of upcoming events.

. PRIVACY: Temple Ohev Sholom maintains a database of member names, residence
addresses, phone numbers and email addresses (and, if provided by a member,
credit card information). While every reasonable effort will be made to protect the
privacy of this information, the Temple cannot absolutely guarantee its security and
reminds all congregants that such information is provided at their own risk. Use of
the Temple database (and, specifically, its email and residence address lists) is
limited to official Temple business as sanctioned by the Board Trustees (which
includes the annual publishing of the Temple Ohev Sholom Member Directory).
Temple Ohev Sholom does not and will not rent or sell information in its membership
database to any third party without first obtaining the consent of its members.



3. DATABASE: No Temple individual, committee or other organization may use the
information in this database to publicize an event or otherwise contact Temple
members without the prior consent of the Temple Executive Director in consultation
with the Temple President.

4. POLITICAL POSITIONS: Due to its status as a not-for-profit organization, the
Temple may not take positions advocating the election of a specific candidate or
political party, or the adoption of a specific piece of legislation or referendum. As a
matter of policy, the Board will not adopt a statement of policy that it believes, to the
best of its knowledge, is not reflective of the opinions and beliefs of the majority of
the Temple congregation.

LIFE CYCLE EVENTS

1. MARRIAGES:
Marriages will be performed by Temple clergy (in accordance with the traditions of
the Temple and the practices of the clergy) for member families of the Temple. (At
their discretion, and with the consent of the Temple President and provided that
these ceremonies do not interfere with or diminish the performance of their
contractual duties, Temple clergy may perform marriages for non-member families.)
Use of Temple facilities must be arranged in advance with the Temple Executive
Director and paid for in accordance with the fee schedule then in use. A deposit of
50% of the expected fee must be paid to reserve a date, with the balance due thirty
days before the event. If use of the social hall is desired, catering must be arranged
in consultation with the Temple Executive Director. The caterer must be licensed and
observe all health and safety ordinances currently in force, and follow our Kashrut
Policy. Health department and insurance requirements prevent us from allowing
Temple members to self-cater events.

2. BEMITZVAH:
BeMitzvah are performed by Temple clergy (in accordance with the traditions of the
Temple and the practices of the clergy) for all children of Temple members. Dates
are assigned by the Rabbi in consultation with the Executive Director and the family.
At times, it may be necessary to share a given date among more than one family. It
is expected that the prospective BeMitzvah students attend classes and diligently
pursue their studies. The clergy of Temple Ohev Sholom reserve the right to decline
to perform a BeMitzvah ceremony if in their opinion the student has not sufficiently
prepared for this important life-cycle event. Use of Temple facilities must be
arranged in advance with the Temple Executive Director, and paid for in accordance
with the fee schedule then in use. A deposit of 50% of the expected fee must be paid
to reserve a date, with the balance due thirty days before the event. If use of the
social hall is desired, catering must be arranged in consultation with the Temple
Executive Director. The caterer must be licensed, and observe all health and safety
ordinances currently in force. As noted above, health department and insurance
requirements prevent us from allowing Temple members to self-cater events. There
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is no honorarium charged for the performance of a B’nai mitzvah by Temple clergy,
but donations to the clergy’s discretionary fund are gratefully received.

3. FUNERALS:
The Temple Ohev Sholom clergy will perform funerals (in accordance with the
traditions of the Temple and the practices of the clergy) for member families of the
Temple. A list of funeral homes familiar with Jewish funeral practices is available
from the Temple office. At their discretion, and with the consent of the Temple
President and provided that these ceremonies do not interfere with or diminish the
performance of their contractual duties, Temple clergy may perform funerals for
non-member families.

4. BABY NAMINGS:

A. The clergy is excited to welcome any new baby to the Temple family.
Circumcisions may be done in the hospital or ritually done during a ceremony
with the clergy and a mohel. It is customary for the family to provide a kiddush
after the ceremony for all those in attendance. Exceptions can be made for baby
naming to be done virtually, though the preference would be in person so that the
community can celebrate alongside the family.

B. Circumcisions are customary for all male babies born. But they are not
mandatory. Conversations are welcomed to be had with the clergy to decide what
the right fit is for the family.

5. CONVERSIONS:

A. ltis up to the discretion of the clergy, to accept a new conversion student. The
student will follow a course of study with the clergy that introduces them to
Jewish law, history, Hebrew, etc. Upon completion of their studies, the clergy will
convene a Beit Din (3 clergy) for their conversion student. Passing of the Beit Din
includes either going directly into a mikveh immersion or first participating in a
ritual circumcision / hatafat dam. The clergy will speak with the potential
conversion student to decide if ritual circumcision is the right path for them.
Following the immersion into the Mikveh, a ceremony may be done during the
following Shabbat service to welcome them into the community.

TEMPLE OHEV SHOLOM HALAKHAH (JEWISH LAW)

1. KASHRUT:

A. Pork or shellfish products are prohibited at all events held at the Temple. In
addition, groups responsible for other Temple-sponsored events (e.g., meetings,
speaker events, family service dinners, etc.) shall make every effort to prevent
the mixing of milk and meat products in foods served at these events. The
mixture of milk and meat is not allowed to be served on the same table. However,
it is permissible to serve both dairy products and meat in the same meal, as long
as they are separated on different tables and labeled accordingly.
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. As it pertains to Passover, no leavened items are allowed to be served in any

part of the building. This does not relate to the consumption or serving of kitniyot
(legumes, rice, seeds, and corn). Those are permissible.

On fast holidays, namely Yom Kippur, individuals are welcome to consume food
and beverages at their discretion while being respectful to those fasting. A table
may be arranged with food and drinks, for the sake of the health of all
congregants.

. SHABBAT:
A.

The collection of money for programs shall be prohibited on Shabbat and Yom
Tovs (religious holidays). Tzedakah boxes may be placed out during Onegs and
dinners, without the expectation of congregants giving. Checks may be received
on Shabbat, but not deposited in a bank until after Shabbat.

Efforts should be undertaken to minimize the financial impact on the Temple of
such prohibition, specifically investigating on-line payment programs as an
alternative to the current methods of payment collection. QR codes may be
placed in programs and flyers, and distributed during Shabbat and religious
holidays.

Temple business, such as the annual congregational meeting, should be
scheduled so as not to interfere with Shabbat.

Programs that are permissible on Shabbat should lend themselves to learning or
praying. Lunch and Learns, Shabbat Service, Tot Shabbat, marching in parades,
or Torah learning are all permissible examples of programs for Saturdays.
Technology usage, such as microphones, turning on and off lights, and live
streaming, are permissible during Shabbat.

It is up to the discretion of the Rabbi as it relates to conducting life cycle events
on Shabbat, with the exception of a funeral. It is prohibited for the Rabbi to
officiate a funeral on Shabbat or Yom Tovs.

It is up to the discretion of the Rabbi regarding communication with them on
Shabbat. However, the Temple shall abstain from emails, text messages to
congregants, and posting on social media during Shabbat. Exceptions can be
made in emergency situations.

. Communication with families regarding closure of Religious School on Sunday

should be handled before sundown on Friday or after sundown on Saturday.

. USE OF ELECTRONICS:

Temple Ohev Sholom may use technology to broadcast, record and share religious
services and programs.

. EGALITARIANISM:
A.

In accordance with Reform Judaism, our worship space follows egalitarian
seating and language when referencing our Tradition. Prayers should include our
matriarchs beside our patriarchs and God is referred to gender-neutrally in the
English (e.g. Eternal our God, Adonai, God's-self).
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B. Every person is welcome to participate in our services. This includes interfaith
family members and invited guests. Conversations are welcomed to be had with
the clergy to decide what the right fit is for the family.

TEMPLE OHEV SHOLOM OPERATING RULES AND POLICIES

1. PRINCIPLES FOR TEMPLE DUES CALCULATIONS:

Temple Ohev Sholom financial matters are established in the context of Jewish

values, principles and ethics.

A. Temple Ohev Sholom is a community open to any person of the Jewish faith, or
spouse (or life partner) of such person. Death, divorce, or separation of the
Jewish member of a couple will not terminate the membership of the non-Jewish
spouse (or life partner).

B. While observation of Jewish precepts is not dependent on money, the operation
of a synagogue---learning, worship, fellowship, facilities and staff---does require
financial support.

C. All members contribute financially; ideally, all members also contribute time,
energy and talent to the congregation.

D. Honest and ethical financial behavior is among the core values of Judaism.

E. An appropriate dues structure creates shared support of a vital community to
preserve Jewish heritage and to support and develop individuals and families
who are knowledgeable about, and observant of, Jewish practices, history and
culture.

F. Dues structures are not designed to reflect "fee for service" or program usage for
any given household but rather to meet the needs of all within the community.

G. Dues calculations are progressive, not regressive. Those who can contribute
more are asked to do so.

H. Dues calculations reflect sensitivity to special needs of each household, informed

by guidelines based on the community's needs.

Dues are calculated voluntarily.

J. All members are valued for their contribution to the Temple and all financial
information is held in the strictest confidence

2. TEMPLE-SPONSORED EVENTS:

A. Using their discretion in accordance with the traditions of the Temple, the
President, Board of Trustees, along with Rabbi and Executive Director shall have
the sole and final authority to determine the appropriateness of a proposed
Temple-sponsored event, fundraising activity or other use of Temple property.

B. If the Temple is to bear any costs associated with an event, these costs must
have been already included in the annual budget as approved by the Board of
Trustees.

C. Any non-budgeted event costs must be specifically approved, in advance, by the
Board of Trustees. Specific financial arrangements for goods and services sold at

12



Temple-sponsored events shall be subject to the approval of the Temple

President, in consultation with the Board of Trustees, and Executive Director.

D. Event and publicity planning should begin at least three months in advance of the
event.
E. Three months before the event:

1) Ensure correct dates, times and places, and that any costs associated with
the event have been included in the Temple’s budget for that year.

2) Understand the details of the event. Know who is to be invited to the event.
Determine if there will be an admission fee or charge for attending, and if
pre-registration will be required.

3) Understand food requirements and pricing.

4) Submit a publicity statement via the Temple website at
www.ohevsholom.com.

5) Reserve space in the newsletter by contacting the Executive Director and
Newsletter Chair.

F. Two months before the event:

1) Submit or re-confirm publicity statement/flyer to the Temple Executive
Director, Newsletter Chair, and Office Administrator for Newsletter publication,
emails, and social media posts.

G. One month before the event:

1) Re-confirm publicity statement/flyer and submit event announcement to the

Executive Director and Office Admin for email and social media posts.

. NON-TEMPLE SPONSORED EVENTS:

For approval of non-Temple sponsor opportunities, the Board of Trustees clergy, and
Executive Director must be notified. If there is a monetary responsibility, it must be
in the budget to contribute or there must be board approval. All non-Temple
sponsored events must align with Temple Ohev Sholom’s bylaws, mission statement
and Vision.

GUIDELINES FOR TEMPLE OHEV SHOLOM COMMITTEES

. INTENT:

To enhance the work of Temple Committees and their value to congregants. The
primary goal is to have Committees operate in an open manner consistent with the
Temple Ohev Sholom Bylaws, Board policy, and their charter. References to
Committees below should be presumed to also apply to any ad hoc task forces or
working groups.

. ESTABLISHMENT OF COMMITTEES:

A. Pursuant to authority granted by the By-Laws, the Board establishes the
committees described in Section 11 below. The Committees will collectively fulfill
the responsibilities mandated in the By-Laws. At least one Committee will be
responsible for each By-Laws obligation.
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4,

5.

B. Each committee will have as a liaison to the Board one of the Board’s members.
The designated liaison is identified in the listing of committees in Section 11
below.

1) Board liaisons act as the Committee’s representative to the Board. In this role,
the representative should communicate Board actions, issues, questions, and
information to the Committee and also communicate Committee issues,
activities, and questions to the Board.

2) The Board liaison will be responsible for maintaining contact with all assigned
Committee chairs at least once a month.

C. Other committees and task forces may be created by the President or the Board
of Trustees for such purposes as the Board of Trustees deems necessary,
including, but not limited to, providing oversight for particular Temple programs or
addressing issues of organizational planning.

1) A charter or mission statement should be established when the committee is
created.

2) The terms and membership of such committees and task forces will be as
determined by the President and the Board of Trustees.

3) All such committees and task forces will operate in accordance with the
Constitution, Bylaws, and policies of the Temple and will report to the Board of
Trustees.

4) The Vice President will update the Policy Manual to reflect the creation of any
such committees.

D. The President and Board of Trustees may create Joint Committees with other
organizations or Synagogues; these committees should use these guidelines as
applicable to their specific charters, missions, needs, and circumstances.

E. The names of committees may be changed only by a Board vote.

COMMITTEE RULES:

Committee operations must be consistent with the By Laws and Board policy. When
not otherwise defined in the By Laws or Board policy, Roberts Rules of Order and
committee-adopted operating mechanisms will guide committee operations.

ANNUAL COMMITTEE PLANS:

Every Standing Committee (and ad hoc committee as applicable) should adopt an
annual plan, which should be submitted to the Board for information and review. This
plan is intended to provide a firm basis for committees to meet their responsibilities
and should be reviewed and revised as needed during the year. As such changes
are made/modified, the Board should be kept informed. Such a plan will also help in
recruiting new committee members, maintaining a consistent sense of direction and
in communicating with congregants. This plan will be used as an input for Finance
Committee and Board budget planning and for calendaring. A draft plan, including
proposed budget and rationale, should be submitted to the Finance Committee by
March 1 of each year and a final plan to the Board by May 1 of each year.

REPORTING TO THE BOARD:
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Committees should verbally report to the Board through their Board liaison at
least twice annually—once early in the fiscal year to present the Committee’s
plans for the year, and then at the mid-point of the year to report on the
Committee’s progress in fulfilling its plans---or at the request of the Board.

The report should include what took place for that committee in the prior six
months and what’s planned for the following six months.

For any events that took place in the prior six months, the report should address
what went well and any areas that could be improved for future event execution.
It should also include how much money was spent, if any.

For any events planned for the following six months, the report should address
the status of any required preparations (e.g., scheduling, location reservation,
necessary finances, etc.)

. ANNUAL REPORT:

Each Committee must submit a report to be included in the President’s Annual
Report.

. COMMITTEE CHAIRS:
A.

Selection: Per the By-Laws, the President is responsible for ensuring that each
Committee has a chair or co-chairs. In general, committees select their own
chairs and such selection should be made in an open and transparent manner. In
some cases, however, the President or Nominating Committee will need to
recruit a chair, in consultation with the Board.

Term Limits: Committee chair tenure shall be limited to four consecutive years

consisting of two, two-year terms or four one-year terms, or a mix thereof at the

discretion of the Committee. The Board may waive these limits if necessary for
effective committee operations.

Roles and Responsibilities: Committee chairs are responsible for ensuring that

the committee meets its charter and objectives, chairing meetings, regularly

communicating with the Board and/or the Board liaison, ensuring that the

By-Laws and Committee and Board policies and procedures are followed, and

recruiting qualified members.

1) Committee Chairs will serve as leader, facilitator, and liaison between their
committee, Temple leadership, and the Board of Trustees. Their primary role
is to ensure the committee fulfills its mission in alignment with the Temple’s
values and goals.

a) Core Responsibilities (for ALL Chairs)
i. Leadership and facilitation
ii. Schedule and lead committee meetings.
iii. Develop an annual plan of goals and activities.
iv.  Monitor progress and adjust as needed.
v. Ensure tasks are delegated and completed on time.
vi. Serve as the primary communications link between the committee
and the Board/Clergy/Executive Director.
vii. Promptly share updates, needs, and achievements.
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viii.  Work with the Communication Committee to publicize events or
programs.
iXx. Manage the committee’s budget responsibly.
X. Request Board approval for large expenses in advance.
xi. Seek volunteers, donations, and partnerships as needed.
xii. Keep meeting notes and maintain key records.
xiii.  Provide brief written or verbal reports at Board meetings, monthly
Newsletters, and weekly Temple email as needed.
xiv.  Archive important materials for future chairs.
xv. Recruit, train, and support committee volunteers.

2) The President will invite Committee chairs to participate in Board meetings
when Committee business is before the Board and the President determines
that the Committee chair’s attendance would assist the Board in addressing
Committee business.

3) Committee chairs should notify their Board liaison when issues from the
Committee warrant Board attention.

8. COMMITTEE MEMBER:

A.

Role: Members should support the charter and mission of the Committee, and
respect the needs of the Congregational Community, Committee consensus and
the outcomes of votes. At the same time, the Committee should respect
alternative views and member dissent.

Definition of a Voting Member: Eligibility to be a voting member comes from
self-designation based on stated commitment to participate, with voting privileges
in effect after two months as a committee member.

Minimum Committee Size: Standing Committees should have at least five
members, including the chair (or co-chairs), unless a smaller size is approved by
the chair or co-chairs for good reason.

9. MEETINGS:

A.
B
C.
D

E.

F.

Frequency: Committees should meet as often as the chair or co-chairs require.

. Location: Meetings can be conducted either in person, at locations determined

by the chair or co-chairs, or in a virtual setting.
Invitees: The President and associated Board members for that committee
should always be invited.

. Inclusiveness: While not always possible, committees should seek consensus

on issues.

Rules: Committees are responsible for establishing rules of operation as
needed. Such rules must not conflict with the By-Laws or Board policy.
E-mail Communications: E-mail should be used to schedule meetings,
communicate minutes, and publish committee actions and decisions.

10. OPERATIONS:

A.

All committees shall work cooperatively with the Clergy, Temple Educator, Temple
Executive Director, lay Temple leaders, other committees and Temple staff in
meeting their goals.
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11. BUDGET AND FINANCE:

A.

B.

Committee budgets should be created as a line item in the annual Temple
budget.

By March 1 of each year, Committees with budget needs should submit to the
Finance Committee a budget proposal that summarizes expected spending and
rationale for the coming fiscal year.

The Finance Committee and/or Board must approve unbudgeted expenditures
per established Temple financial policies.

Budgeted funds will not carry over from year to year, unless a committee has a
separate restricted fund that has been established by the Finance Committee.
Committees will not spend approved budgets for memberships in or contributions
to other organizations. In addition, committees will not spend committee funds on
member travel or memberships unless specifically approved by the President.
The President will report all such instances to the Board.

Committee chairs must get approval from the Temple Executive Director or
designee(s) in selecting and working with vendors for any purchases.

12. COMMITTEE RESPONSIBILITIES:
Below is a list of all standing committees created by the Board, and their associated
responsibilities. The Board reserves the right to reconfigure these assignments
through Board action.

A.

Caring Community: Responsible for providing support to members in need, to

include:

1) Performing Mitzvot for those congregants who may require special attention
due to iliness, misfortune or any other adverse life event.

2) When the Committee is alerted to a congregant with special needs, the
members may perform, to the extent possible, a range of mitzvot which may
include: participating in shiva at the house of mourning; attending funerals;
sending get-well notes; making friendly phone calls and if permitted; visiting
the sick at hospitals and those who are home-bound; arranging for
transportation for Shabbat services or Temple events; and assisting with the
delivery and/or preparation of meals.

Communication:

Responsible for the strategic internal and external communications to express

the mission, vision and values of the Temple to members, the Jewish community,

and the non-dewish community, to include:

1) Develop and manage communication strategies that convey the Temple’s
mission, vision, and values.

2) Support the development and distribution of newsletters, social media,
website content, emails, texts and press releases.

3) Ensure communications are accessible, inclusive, and representative of the
community.

4) Promote Temple events internally and externally.

5) Set the communications and marketing calendars.

6) Coordinate with clergy, staff, and other committees for consistent messaging.
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7) Ensure timely delivery of information to members and the community.

. Facilities, Security, and Technology:

Responsible for making recommendations to the Board of Trustees, and staff for

the maintenance and improvement of all Temple security, properties, buildings,

grounds, and information technology systems, to include:

1) Develop and guide long-term facilities planning and capital improvement
priorities

2) Establish and update preventative maintenance plans

3) Identify and prioritize repair and improvement needs

4) Act as administrator of IT systems including security systems and computer
networks.

5) Provide recommendations for, and oversee, periodic maintenance and
upgrades to IT and security systems.

6) Work with the Executive Director, Rabbi, and Religious School Director to
develop and update security plans, as needed, to establish safe practices for
Temple events.

7) Review and make recommendations for security improvements and
enhancements periodically.

8) Collaborate with Temple staff in developing and maintaining emergency and
security preparedness plans.

. Finance:

Responsible for managing Temple finances, including endowments, investments,

and fundraising, to include:

1) Manage the fiscal health of the Temple, including budgeting, investments,
fund management, and endowments.

2) Coordinate fundraising campaigns and ensure responsible stewardship of
donor gifts.

3) Monitor monthly income and expense reports.

4) Ensure compliance with nonprofit financial regulations.

5) Lead budget preparation in collaboration with Temple leadership.

6) Present regular financial reports to the Board.

7) Guide the committee in strategic financial planning.

8) Ensure transparency and accountability in all transactions.

. Lifelong Learning:

Responsible for ensuring there is ongoing Jewish education for congregants in

every stage of life, to include:

1) Develop and oversee Jewish educational programming for all age groups,
post religious school. All efforts should be made to collaborate with the
Religious School Director, the clergy and Executive Director, to ensure a
united message around the Temple’s educational plans.

2) Support adult education, Torah study, guest speakers, and workshops.

3) Work with clergy and educators to integrate learning into Temple life.

4) Facilitate curriculum planning discussions with educators.

5) Evaluate and adjust programs based on participant feedback.

6) Coordinate resources and guest presenters.

7) Partner with other relevant committees as needed.
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8) Promote a culture of continual Jewish learning.

. Membership and Outreach:

Responsible for recruitment, retention, welcome events, and outreach efforts to

members and potential members, to include:

1) Develop strategies for recruiting and welcoming new members.

2) Support the Executive Director and clergy with activities that welcome new
members and cultivate relationships to retain current members.

3) Participate in community-wide events to spread the word about Temple Ohev
Sholom.

4) Partner with the Communication Committee for marketing efforts.

. Religious School:

Responsible for supporting religious school leadership with the execution of

youth education, including the Religious School, Be Mitzvah Candidates and

Confirmands, to include:

1) Assisting with preparation for religious school programs such as seders,
crafts, etc.

2) Assisting with purchasing supplies as needed for religious school programs.

3) Coordinating parent volunteers to assist with special religious school
activities.

4) Supporting religious school events, activities, and ceremonies.

. Ritual Committee:

Responsible for coordination with clergy to provide support for Temple worship

services and life cycle events, to include:

1) Review the service liturgies and sacred music program in conjunction with the
clergy and service leaders.

2) Offer Temple Honors to congregants for Shabbat services and for special
Shabbat services upon request of the Rabbi.

3) Recruit members of the congregation to read announcements from the Bima
at the conclusion of the Shabbat service upon request of the clergy;

4) Recruit Board members to present the Temple’s gift to the Be Mitzvah,

5) Recruit ushers to welcome worshippers at Shabbat services and High Holiday
services as well as to assist with seating for the High Holidays and other
special services as needed.

6) ldentify a volunteer(s) to assist the Executive Director to prepare the annual
Memorial Booklet for the High Holy Days.

7) Assist the Rabbi as needed to find alternative arrangements for services
should the Rabbi not be available to include lay-led services, shiva, etc.

Temple Life:

Responsible for coordinating a plan for annual social, cultural, and community

events that emphasize activities consistent with the mission, vision and values of

the Temple, to include:

1) Communicate with the Rabbi and Executive Director to plan annual social,
cultural, and community events.
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a) Create a year-long calendar due by the end of March of proposed events
that will extend to the end of the following fiscal year. Events are welcome
to be added throughout the year, though the committee should make
every attempt to create an organized plan for Temple Life by the end of
March of that year.

2) Align events with the Temple’s mission, vision, and values.

3) Promote opportunities for member engagement and fellowship.

4) Oversee event planning timelines and budgets.

5) Delegate responsibilities to volunteers.

6) Evaluate event success and suggest improvements.

7) Foster a fun, inclusive, diverse, and welcoming environment.

J. Tikkun Olam:

Responsible for leading social action and social justice efforts, to include:

1) Lead social action and social justice initiatives within the political guidelines
set out in the General Principles section of this document.

2) Partner with community organizations on service projects.

3) Educate the congregation on Jewish values related to justice and repair of the
world.

4) Identify and champion impactful projects each year.

5) Work with the Rabbi and Executive Director to coordinate events on the
calendar to ensure optimal timing and minimize conflicts with other events.

6) Ensure events are adequately advertised with the Communications
Committee.

7) Coordinate volunteers for participation and advocacy efforts.

8) Communicate opportunities for social action to members.

9) Serve as the spokesperson for the Temple’s justice efforts.

13.0ther Committee Requirements: As required:

A. Strategic Planning:
As directed by the Board, be responsible to conduct strategic planning as
necessary to support the Temple Vision and Mission Statements and its Core
Values, including the identification of strategic goals and objectives in support of
them. The Committee will periodically review these documents for potential
adjustment. As directed by the Board, support the monitoring of all Temple
Committees in their ability to execute their missions, to ensure sufficient
resources (personnel and fiscal) were available.

B. Ad Hoc Commiittees:
The Board will have the right to appoint new committees on an ad hoc or
continuing basis.
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GUIDELINES FOR ACCESS TO TEMPLE OHEV SHOLOM FINANCIAL AND

CONGREGANT PERSONAL INFORMATION

1. GENERAL:

A.

B.

Financial Reports: Reports to include financial statements are prepared on a
monthly basis by the Temple Executive Director and the Treasurer for the
President and the Board. These statements are reviewed for
adverse/unexpected/favorable trends and expenditures by the Temple Executive
Director, Treasurer and President, and are reviewed periodically by the Finance
Committee.

Dues and Pledge Information: Access to Temple dues and pledge information
is limited to the President, Vice President, Treasurer, Secretary,, Temple
Executive Director and Temple Administrator. This information may also be
shared, on rare occasions, with consultants engaged by the Temple President or
Treasurer to analyze the Temple’s financial status. This information will be held in
strict confidence.

Credit Card and Other Private Financial Information (checking account info,
etc.): Access to this information is limited to the Temple Administrator and
Temple Executive Director. This information is strictly confidential and must be
password protected.

On-line Access to Temple Bank Accounts: Access is limited to the Temple
Board officers, Temple Executive Director, Temple Administrator and investment
chair. On-line access will allow viewing account balances and activity, and permit
the transfer of funds between Temple accounts. This system should be password
protected. On-line transactions should be reported on board report and to
bookkeeper for monthly reconciliation and transparency.

Authority to Create New Temple Bank Accounts: After authorization by the
Board of Directors, new bank accounts for the Temple may be opened by the
Temple Secretary on the Board of Trustees.

Temple Credit Card: The Temple credit card may be used for Temple business
only and only by the Temple Executive Director and specific individuals directly
authorized by the Temple Executive Director. Credit card receipts are reviewed
monthly by the Treasurer.

. Signing Privileges for Checks: Limited to the Temple President, Vice President,

Treasurer and Secretary. All checks above $7,500 need two signatures. All
checks are reviewed by the President or Treasurer when written and may be
reviewed by the Treasurer or Secretary after clearance. The occasional single
signature check shall receive special scrutiny by the Treasurer.

RECORD KEEPING:
A.

Record Security: Financial and database records are to be backed up daily and
stored off-site. All confidential information shall be password protected.

Bank Statement Reconciliation: The Temple Bookkeeper should reconcile via
QuickBooks, or the bookkeeping system in use, all bank statements within one
month of receipt. Reconciliation is reviewed by the Temple Executive Director or
Treasurer.
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. Access to Employee (including Professional Staff) Contracts: Access to this

information is limited to the Temple Personnel Committee and Executive Director.
This information is to be held in the strictest confidence. Original copies are to be
held by the Temple Executive Director on behalf of the Temple.

. EXPENDITURE AUTHORIZATION:
A.

Definition: An expenditure occurs when any person spends Temple Ohev
Sholom funds by writing a check on a Temple Ohev Sholom account, by using a
Temple Ohev Sholom credit card, or by drawing/transferring funds from any
Temple Ohev Sholom investment vehicle, or by spending personal funds in the
reasonable expectation of reimbursement by Temple Ohev Sholom.

. Appropriate Expenditures: It is appropriate to expend Temple Ohev Sholom

resources to support religious, educational, charitable or community benefit
purposes which are consistent with the mission and programs of Temple Ohev
Sholom. No expenditures may ever be made for the private benefit of any
individual unless that benefit is secondary or incidental to these religious,
educational, charitable, or community benefit purposes. Temple Ohev Sholom
will always consistently adhere to Internal Revenue Service and other relevant
regulations regarding appropriate expenditures

. Authorization: Every Temple Ohev Sholom banking or investment vehicle will be

established with at least two authorizing signatures and any single expenditure
over $7500 (excluding routine payroll) will require two signatures. The Temple
Executive Director should maintain check stubs and / or copies of checks. All
checks need two signatures. All checks are reviewed by the President or
Treasurer when written and may be reviewed by the Treasurer or Secretary after
clearance. The occasional single signature check shall receive special scrutiny
by the Treasurer. Checks should not be written without a copy of an Invoice or
Signed Contract. If the check is written for a delivery or service provided, there
should be documentation of goods received.

Request for Reimbursement Form: Individuals seeking reimbursement for
expenditures made on behalf of Temple Ohev Sholom shall submit a request
using the form in use and provided by the Temple Executive Director. All such
forms shall require the signature of the Temple President or the head of the
Committee on whose behalf the expenditure was made, in addition to the
signature of the individual requesting reimbursement. No reimbursement for
expenditures may be made by Temple Ohev Sholom without the prior submission
of the request for reimbursement form.

Conflicts of Interest: Temple Ohev Sholom will avoid any conflicts of interest in
the requesting, approval, or processing of expenditures. Expenditures payable to
members or their families will be processed with full disclosure of the nature of
the relationship and assurance that fair value is being received by Temple Ohev
Sholom.

. SPECIAL PURPOSE ACCOUNTS:
A.

Definition: Special-purpose accounts are those synagogue resources that are
held in banking or investment accounts separate from the primary Temple Ohev
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Sholom accounts overseen monthly by the Finance Committee and the Board.
Examples include checking accounts established for the Rabbi's Discretionary
Fund, Cantor's Discretionary Fund, Sisterhood, Youth Group, Preschool, etc.

. Creation of Special Purpose Accounts: Special purpose accounts may be

created to fulfill religious, educational, charitable or community benefit purposes

which are consistent with the mission and programs of Temple Ohev Sholom.

They will be created if it is the determination of the Board, typically on

recommendation of the Finance Committee, that this vehicle is most appropriate

to carry out the designated program efficiently. No one may open or create a

banking relationship or account in the name of Temple Ohev Sholom without

Board authorization. All such accounts must refer to the Temple Ohev Sholom

tax exempt identification number and be established with a written statement of

purpose, a list of authorized signers, and a requirement for two signatures for any
single expenditure over $7500 (unless this requirement is waived by the Board).

. Management of Special Purpose Accounts: Special-purpose accounts are

managed by individuals approved by the Board. When a change in these

individuals is desired the Board must approve the change, provided that the

President authorizes a change to be ratified at the next Board meeting.

Managers of special-purpose accounts must:

1) Prepare an annual plan or estimated budget of revenues and expenditures
(this may not be feasible for discretionary funds).

2) Adhere to the original purpose of the account and current policies on
signatures and expenditure limits.

3) Request consultation from the Finance Committee if there are questions
about the appropriateness of accepting income or expending funds.

4) Maintain permanent records of income and expenditure, with supporting
receipts and records, checking account and investment statements, etc. and
provide these records on request by the Finance Committee, (e.g. for periodic
financial audits).

5) Reconcile the checking account or other investment account no less often
than quarterly, and preferably monthly.

6) Submit an annual report on request of the Finance Committee, typically in
July, summarizing activity for the prior fiscal year (July through June) and
describing income by type and expenditures by type and purpose.

7) Promptly (within two weeks) submit copies to the Temple Ohev Sholom office
of any tax reports or other documents submitted to other agencies in the
name of Temple Ohev Sholom

8) Report on activity of the account at other times during the year as requested
by the Finance Committee.

. Dissolving Special Purpose Accounts: Special-purpose accounts may be

dissolved at the discretion of the Board, after recommendation from the Finance

Committee. Upon dissolution, monies remaining in the account will be reallocated

by the Board in its sole discretion, consistent with Internal Revenue Service

regulations governing the behavior of not-for-profit organizations.
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5. RESTRICTED FUNDS:

A.

Definition: A restricted fund is a sum of monies which is earmarked for a defined
purpose. A restricted fund may be Board-designated or Donor-restricted, and
may take one of two forms: Income-Only, in which case only the income may be
spent; and Expendable, in which case the fund is used until spent.

Process for Creation of a Restricted Fund: Gifts to Temple Ohev Sholom may
be accepted if they fulfill religious, educational, charitable or community benefit
purposes consistent with the mission and programs of the Temple. A restricted
fund may be established as an “Income-Only” fund with a minimum initial
contribution of $25,000; an Expendable fund may be established with a minimum
initial contribution of $10,000. The Board may waive these minimums in specific
situations, in consultation with the Finance Committee.

Donor-Restricted Funds: A donor-restricted fund may be created upon written
request of the donor and acceptance of the donor's restrictions by the Board. The
written request must specify the desired restrictions on the fund's use. The Board
may accept the restrictions or may work with the donor to modify them in the best
interests of the congregation, or may decline the gift under the proposed
restrictions. In all cases, applicable law will be followed (e.g. Internal Revenue
Service guidelines on use of tax-exempt funds) and the Temple Ohev Sholom
mission and purpose will guide the Board's decisions. Every fund will be
accepted only with the condition that the fund may be dissolved under specified
circumstances (see below).

Board-Designated Funds: A board-designated fund may be created by Board
resolution, usually on the recommendation of the Finance Committee, if it is
deemed desirable to segregate funds for fund-raising or reporting purposes in a
way that cannot be accomplished within the framework of the annual operating
budget (e.g. for longer-term projects). Restricted funds will be placed in vehicles
selected by the Finance Committee. All restricted funds will be included in the
periodic financial audits performed at the Board's direction.

Income-Only Funds: Restricted "income-only" funds will be maintained in an
appropriate investment structure overseen by the Finance Committee. The
Finance Committee will establish a definition of "income" which takes capital
gains into account as well as other forms of increased value of the investment
vehicle, and will determine what amounts are available for expenditure each
year.

Stewardship and Reporting: The Board will receive an annual report from the
Finance Committee on all restricted funds stating their initial balances, earnings
and expenditures, and purposes fulfilled. Donors to restricted funds will receive
an annual letter with the same information for their individual funds.

Fund Dissolution: Restricted gifts will be accepted only on condition that the
Board may dissolve or reallocate the fund under specified circumstances. These
include: (a) insufficient funds and/or earnings to achieve the original purpose;
and (b) the impossibility or impracticability of achieving the original purpose. In
every instance, the Board will make every attempt to work with the original donor
or designee/heir to make a determination on reallocation that is mutually
acceptable.
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H.

Pre-Existing Funds: Funds which existed prior to a date to be determined by
the Treasurer will be maintained under the rules prevailing when they were
created. To the extent possible, each donor will be consulted to bring such funds
within the terms of this policy.

ENDOWMENT POLICY

1. CREATION AND PURPOSE:

A.

This Endowment Fund Policy ("Policy") establishes the governance framework,
investment principles, and operating procedures for the Endowment Fund
("Fund") of Temple Ohev Sholom ("the Temple"). The Endowment Fund exists to
strengthen the long-term financial health of the Congregation, ensuring that the
spiritual, educational, and communal mission of our community can be sustained
across generations.

The Fund is intended to operate as a permanent, pooled investment vehicle. Its
assets are intended to be preserved and grown in perpetuity, with a portion of
investment returns distributed annually to support the Congregation's programs
and operations, and in the event of an important, urgent and emergent need, the
corpus of the fund may be borrowed against or drawn down if approved by the
Temple board. This Policy shall be reviewed periodically and may be amended
by a two-thirds vote of the Board of Trustees.

The Endowment Fund is not intended to replace annual operating fundraising or
membership dues. It is a long-term asset held in trust for the community.

2. ENDOWMENT FUND COMMITTEE:

The Endowment Fund shall be governed by a Committee consisting of five (5) voting
members:

A.

The Treasurer of the Congregation (ex officio, voting, serving as Chairperson)
Four (4) members of the Congregation in good standing, appointed to staggered
four-year terms

Appointment and Terms:

The four appointed members shall be nominated by the Treasurer and accepted
by the President of the Congregation. Appointments take effect upon the
President's acceptance. In the event the President does not accept a nomination,
the Treasurer shall submit an alternate nomination. Terms are staggered so that
one appointment is made each year, timed to coincide with the Annual
Congregational Meeting. No appointed member may serve more than two
consecutive full terms without a minimum one-year break in service. Each
member shall continue to serve until a successor has been duly appointed.

Chairperson:
The Treasurer of the Congregation shall serve as Chairperson of the Endowment
Fund Committee by virtue of their office. The Chairperson shall preside over all
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Committee meetings, serve as the primary liaison to the Board of Trustees, and
co-sign all checks, investment instructions, and binding documents related to the
Fund. In the event of the Treasurer's absence or incapacity, the Endowment
Fund Committee shall designate a temporary Chairperson from among its voting
members.

C. Decision-Making:

A quorum shall consist of three (3) members of the Endowment Fund Committee.
All routine decisions require a majority vote of those present at a duly noticed
meeting. Decisions to engage or terminate an investment manager, or to make or
approve a loan from the Fund, require an affirmative vote of at least four (4)
members of the full Endowment Fund Committee.

D. Meetings and Record-Keeping:

The Endowment Fund Committee shall meet at least quarterly. Meeting minutes
shall be recorded, approved at the subsequent meeting, and maintained in a
permanent record. The Endowment Fund Committee shall submit complete
records of all gifts, investments, income, disbursements, and loans, to be
maintained by the Treasurer in the Temple’s financial records management
system.

E. Roles and Responsibilities of the Endowment Committee:

1) The Endowment Fund Committee shall be responsible for the endowment,
maintaining a balanced and diversified portfolio that includes a
conservative mix of equities, fixed-income and cash equivalent securities.

2) As a general guideline, the portfolio should be allocated across the
following broad asset classes, with the flexibility to adjust within stated
ranges based on market conditions and the Endowment Fund
Committee's judgment:

Asset Class Target Range Purpose

Equities (domestic & 40% — 65% Long-term growth
international)

Fixed Income (bonds) 25% — 50% Income and stability
Cash & Cash Equivalents 5% — 20% Liquidity and safety

3) The Endowment Fund Committee may elect to engage a professional
investment advisor to manage day-to-day portfolio decisions within these
guidelines. The Committee retains ultimate oversight responsibility and
shall formally review the investment advisor's performance at least
annually.
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4) In providing oversight of the endowment, the key financial objective of the
Endowment Fund Committee is maintaining or increasing the purchasing
power of the endowment over the long term, after inflation and annual
disbursements to the General Fund. The chairperson of the Endowment
Fund Committee and the President of the Temple shall both sign all
checks and other documents required to be signed for the Endowment
Fund. The Endowment Fund Committee, via its Chairperson, shall give a
report to the Congregation, at its annual meeting, of the five largest
investments based on market value of the fund, the growth of the fund,
and the payments made to the Temple General Fund or other operating
accounts for the preceding year. This report should also include the
Endowment’s investment performance over various time periods and
measured against the appropriate investment benchmarks. The
Endowment Fund Committee shall establish and maintain a record of all
funds, investments, income and payments and shall report quarterly to the
Board of Trustees with respect thereto.

3. USE OF THE ENDOWMENT FUND:

A.

The Endowment Fund will transfer annually to the congregation's General Fund
an amount equal to 5 percent of endowment assets each April 1. For purposes of
calculating the transfer, the market value shall be measured as the average of
the Fund's total marketable assets as of December 31 for the prior five (5)
calendar years (a "rolling average"), which helps to smooth the impact of market
volatility on annual distributions.

Marketable securities will be considered all assets that can be readily converted
to cash. The Endowment Fund Committee may, in any year, by a majority vote,
adjust the distribution rate, taking into account Fund performance,
Congregational needs, and long-term preservation objectives. Any deviation from
the 5% base rate must be submitted to and approved by the Board of Trustees
and passed by two-thirds (2/3) approval.

Special circumstances may arise that require the endowment to loan the General
Fund assets in excess of the 5 percent annual April 1 disbursement. These
circumstances can be categorized within two groups: 1) Limited to major building
repairs, or expansion to the Temple building, or in the event of a catastrophe; or
2) Includes extraordinary items not covered under Group One. Loans made
under the circumstances of either group require a two-thirds (2/3) vote of all
members of the Temple Board of Trustees and pursuant to a plan, approved by
the Board of Trustees, for repayment of the loan. Loans made under the
circumstances of Group Two additionally require a majority vote of the
Endowment Fund Committee. Subcategories of the Endowment Fund may be
established with the approval of the Endowment Fund Committee for significant
contributions to the Endowment Fund for a particular program.
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4. ACCEPTED GIFTS:

A. The Endowment Fund May Accept the Following Types of Standard Gifts,
Subject to Endowment Fund Committee Review:
1) Cash and cash equivalents
2) Publicly traded securities
3) Bequests and testamentary gifts
4) Life insurance policies naming the Congregation as owner and beneficiary
5) Charitable remainder trusts or other planned giving arrangements
6) Real property or other non-liquid assets, subject to Section 5.2 below.

B. Non-Standard Gifts:

The Endowment Fund Committee reserves the right to decline any gift that would
create undue administrative burden, legal liability, or reputational risk, or that
comes with donor restrictions the Congregation cannot or does not wish to honor.
Non-liquid assets (real property, closely held stock, etc.) shall be accepted only
upon a majority vote of the Endowment Fund Committee and after appropriate
due diligence.

C. Undesignated Gifts:

Gifts to the Congregation that are not designated to a specific fund or program
shall be directed to the Endowment Fund if they meet or exceed a minimum
threshold established by the Board of Trustees. Gifts below that threshold shall
be deposited into the General Fund unless otherwise directed. The Executive
Director or their designee shall make the initial determination of how to classify
undesignated gifts and shall document that determination.

5. GIFT RECORDS:

The Endowment Fund Committee shall maintain a permanent, written record of all
contributions to the Endowment Fund, including the donor's name (unless
anonymous), the date, the nature and estimated value of the gift, and any
restrictions attached. In partnership with Temple Ohev Sholom Staff, appropriate gift
acknowledgment letters shall be sent to all donors in a timely manner.

6: CONFLICTS OF INTEREST:

A. General Principle:

The Congregation is committed to the highest ethical standards in managing the
Endowment Fund. All members of the Endowment Fund Committee must act
solely in the interest of the Congregation and its members, avoiding any actual or
perceived conflict of interest.

B. Personal Engagement:
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No member of the Congregation shall be personally engaged (as an individual) to
manage the Endowment Fund, to provide paid investment advisory services, or
to earn any commission, fee, or other direct financial benefit from the Fund's
accounts. This prohibition applies whether the person is a member of the
Endowment Fund Committee or not.

C. Firms Employing Congregants:

A firm that employs a current member of the Endowment Fund Committee shall
not be eligible to manage the Endowment Fund or provide compensated
investment advisory services. A firm that employs other members of the
Congregation may be engaged, provided that:

1) The congregant employee has no direct oversight, client relationship, or
financial interest in the Congregation's account; and

2) The Endowment Fund Committee determines that engagement of the firm
is in the best interest of the Congregation after an arms-length evaluation.

D. Disclosure and Recusal:

Any Endowment Fund Committee member who has, or who believes they may have, a
conflict of interest with respect to any matter before the Endowment Fund Committee
shall promptly disclose that conflict to the full Endowment Fund Committee and shall
recuse themselves from deliberation and voting on that matter. Such disclosures shall
be documented in the meeting minutes.

7. PROHIBITED INVESTMENTS:

The Fund shall not invest in:

A. Securities of any entity that derives a majority of revenue from activities
inconsistent with Jewish values, as determined by the Endowment Fund
Committee.

B. Speculative instruments, including leveraged derivatives.

C. Direct real estate or private equity without a specific two-thirds vote of the full
Endowment Fund Committee.

8. AUDIT:
The Endowment Fund's accounts shall be included in any annual independent audit or

financial review conducted on behalf of the Congregation. The audited financial
statements shall be made available to any member of the Congregation upon request.

9. POLICY REVIEW AND AMENDMENT:

This Policy shall be reviewed by the Endowment Fund Committee at least once every
three (3) years, and any recommended changes shall be submitted to the Board of
Trustees for approval. Amendments to this Policy require a two-thirds (2/3) vote of all
members of the Board of Trustees. Amendments that materially alter the Fund's
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purpose, distribution rate, or governance structure shall be disclosed to the
Congregation at its next Annual Meeting.

TEMPLE COMMUNICATIONS POLICY

1. TEMPLE OHEV SHOLOM NEWSLETTER:
The newsletter is available by mail and accessible online through the Temple
website. Priority for space is given to Temple activities and related content. When
space permits and only with the approval of the Temple Executive Director in
consultation with the Temple President, events will be listed related to the secular
community. Announcements, articles, or other information to be published in the
newsletter must be submitted by the fifteenth day of the month preceding that
issue’s publication. (For example, an item intended to be published in the June issue
must be submitted no later than the preceding May 15.) Any item received after the
deadline may be excluded. The Temple President, and the Temple Executive
Director, along with the Newsletter Chair have the authority to make final decisions
on the contents of the newsletter, and shall base such decisions on whether the
proposed content advances the mission and purpose of the congregation. The
newsletter will not publish political commentary, information about partisan political
events, or other items that are not permitted subjects for non-profit, religious
501(c)(3) organizations.

2. OTHER MAILINGS:
Other mailings to Temple members may be sent from time to time, at the discretion
of the President, Board of Trustees, clergy, or Executive Director. The Temple
Executive Director reserves the right to combine any mailings, as appropriate, in
order to save on costs. If the cost of the mailing is not already included in the Temple
budget, approval must be sought for the additional expense from the Executive
Director (who shall approve or disapprove the expense in consultation with the
Temple President).

3. EMAIL:
Email is our primary, and regular, means of communication. The purpose of our
email is to remind or notify congregants of important events and activities. News and
announcements that have particular urgency will be sent in a special email only with
the approval of the Temple Executive Director. It is understood that congregants
receive numerous e-mails from many sources and every effort will be made to avoid
excessive e-mail communications. Temple committees who wish to publicize their
activities must contact the Temple Executive Director, Office Administrator, or Temple
President. Temple email will not publish political commentary, information about
partisan political events, or other items that are not permitted subjects for non-profit,
religious 501(c)(3) organizations. Once submitted and approved, the notice will be
emailed in a timely fashion (either on its own or as part of a larger email, at the
discretion of the Executive Director). The decision whether to include specific
information in Temple email is left to the discretion of the Temple President or the
Executive Director (if granted such authority by the Temple President and Board of

30



Trustees), who shall base such decisions on whether the proposed content
advances the mission and purpose of the congregation. Temple Ohev Sholom
provides regular all-congregation emails with links to web pages on: general
information about programs, events, and reminders shown as links to more
information on our website; shabbat reminder; religious school news sent to enrolled
families; death/shiva notices; and special messages from the Rabbi. To protect and
encourage readership, single subject emails will be approved by the Temple
Executive Director.

. TEXT MESSAGING:

Communication with the Congregation via text messaging is to be used sparingly.
The primary intention for the use of text messaging is to alert members to important
information about upcoming special events contained within routine communications
such as weekly emails, on the website, in the newsletter, etc. Text messages may
also be sent to notify members of urgent/time sensitive information such as Temple
closures, event cancellations, location adjustments, etc. The Board understands
that some members may prefer not to receive text messages, and opportunities will
be provided for members to opt out of communications via text message. Text
messages should be approved by the Temple President, Executive Director, and/or
Religious School Director.

. WEBSITE:

The Temple Ohev Sholom website is the public face of our congregation to the
outside world. Content reflects our Temple’s goals to forge a strong Jewish
community, and to build connections both within and outside the congregation.
Temple committees should submit information they wish to post on the website
about their activities to the Temple Executive Director. Final decisions regarding the
appropriateness of specific content for publication (including links to other websites)
shall be made by the Temple President or the Temple Executive Director (if granted
such authority by the Temple President and Board of Trustees). All such decisions
shall be based on whether the proposed content advances the mission and values of
the congregation.

. SUBMISSION GUIDELINES FOR THE CALENDAR, NEWSLETTER, WEBSITE,
AND EMAIL:

All submissions for the calendar, the newsletter, email and website must be sent in
writing (preferably in electronic format) to the Temple Executive Director. Documents
submitted electronically should be transmitted as the contents of an email, or in .doc
or .pdf format. Any images must be submitted electronically in .jpg, .tiff or .pdf
format.

. CALENDAR SUBMISSION GUIDELINES:

The following information must be included for all calendar submissions:
A. Time Start/Stop

B. Date

C. Event Name
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D. Location
E. Cost of attending (if any)
F. Contact Person

8. BIMAH ANNOUNCEMENTS:
These announcements are made at the discretion of the Temple President or Board
representative acting on behalf of the Temple President.

9. PUBLICITY STATEMENTS:

A. The following information should be submitted electronically via the Publicity
Request form, accessible on the Temple website two to three months prior to an
event:

1) Event Name Heading and Subheading: Please keep the name to 3to 5
words.

2) What. When, Where and Who (if there is a charge for attending, please list)

3) How and Why

4) Quote or soundbite

5) Contact details

6) Whether to publish contact details on the website

7) Where would you like the event publicized

8) On-line signup information

9) On-line calendar information

10)Other planned publicity

11) The committee sponsoring the event

B. If the event is cancelled, the Temple Executive Director must be notified as soon
as possible. It is the responsibility of the committee or group organizing the event
to notify all those who pre-registered for the event.

10.SOCIAL MEDIA:

A. This policy applies to all Temple Ohev Sholom staff, volunteers, consultants,
honorary officers, and trustees who use social media while working with or for the
organization. Approved social media channels include, but are not limited to X,
Facebook, Instagram, and YouTube.

B. This policy also covers private messages sent over online channels such as
direct messaging via Facebook Messenger, X, Text (SMS) Messaging and other
forms of private messaging.

C. This policy applies in conjunction with all other Temple Ohev Sholom policies
regarding conduct and ethics and is not viewed any differently than in-person
behavior.

1) Social Media Administrators:
Administrators for the Temple’s social media accounts will include the
Executive Director, President, Communications Committee Chair and the
Board Trustee overseeing the Communications Committee.

2) Communicating with Children and Young People via Social Media:
Parents or legal guardians must be made aware that their child is part of a
Temple Ohev Sholom social media group and it is their parental responsibility
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3)

to monitor their child’s online behavior. No staff or volunteers should engage
in 1:1 communication with a child or young person via any social media
platform. If there is a need for individual communication, this should be done
via the parent, or in a group with the parent and child. In any circumstance
where there is a need for a staff member or a volunteer to contact or message
a child regarding e.g. an upcoming activity, a parent or guardian must be
included in the message. Written consent from a parent or guardian is
required before taking and/or posting photos or video footage of any child
under eighteen on social media.

General Social Media Guidelines:

Regardless of which social networks individuals are using, they should
always:

4) Know the Social Network:

Spend time becoming familiar with the social network before
contributing. It is important to read any FAQs and understand what is
and is not acceptable on a network before posting messages or
updates.

5) If Unsure, Do Not Post It:

Err on the side of caution when posting to social networks. If an
individual feels that an update or message might cause complaints or
offence, or be otherwise unsuitable, they should not post it.

6) Take Time to Reflect:

Avoid getting drawn into arguments or heated exchanges. It is always
better to take some time and calmly reflect, before responding to a
particularly sensitive, provocative, or contentious social media post.

7) Be Mindful of Personal Security:

Users must be careful not to post information that could potentially be
used to cause harm to an individual or group. Do not share location
information or personal information about other people, e.g. tagging
them in photos or events, without their permission.

8) Be Thoughtful and Polite:

Many social media users have gotten into trouble simply by failing to
observe basic good manners online. Individuals should adopt the same
level of courtesy used when communicating via email or in person.

9) Look Out for Online Threats:

Users should be on guard for social engineering and phishing
attempts. Social networks are also used to distribute spam and
malware.

10)Treat Online Posts as Public and Permanent:

11) Be aware of the public nature and permanency of the Internet,
individuals should think carefully before posting anything online. Once
something is sent out, it may be permanent and unable to be retracted.

12) Avoid Political Content:

As a 501(c) organization, Temple Ohev Sholom shall not participate in
political debate, advocate for legislation, or engage in political activity
on its social media channels.
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11. VIRTUAL COMMUNICATIONS USAGE:

Meetings and events may take place virtually using a platform approved by the

Board of Trustees. Currently these include Zoom and Google Meets. When using

these platforms to conduct or participate in Temple activities please follow the

following guidelines:

A. Remain on mute when not speaking or asked to participate in open discussion.

B. If it is a moderated discussion, use the ‘raise your hand’ feature to alert the
moderator that you have a question or comment. Wait until you are called on by
the moderator to unmute your microphone.

C. Maintain the same level of decorum as you would if you were attending the event
in person. This includes adhering to the standards of ethics and conduct of
Temple Ohev Sholom members.

POLICY FOR THE DONATION, LOAN OR COMMISSION OF WORKS OF ART

1. GENERAL.:
When presented with a donation, loan or commission of art work, the following
policies will be enacted by the Board of Trustees. A fine arts task force will be
assembled by the Board President, to assist in the evaluation of the transaction. On
a case-by-case basis, the task force will act in an advisory capacity to the Board of
Trustees on the donation, loan, or commission of artwork. The task force will also
assist the Board in maintaining an inventory of all temple owned artwork. The Board
of Trustees maintains responsibility for all final decisions regarding such donations,
loans, or commissions.

2. SUBJECT MATTER:
Items for consideration will be artwork of Jewish religious, historical, and/or cultural
significance. Appropriate pieces of secular nature may be considered. Temple Ohev
Sholom will not display artwork of other religious traditions.

3. OWNERSHIP:

A. All donated works become the property of Temple Ohev Sholom, which reserves
the right to sell, trade, or dispose of any donated pieces. If any artwork is sold,
proceeds from the sale will be used in a manner deemed appropriate by the
Board of Trustees.

B. The Temple does not lend out its Torahs to any entity. Exceptions can be made at
the discretion of the Rabbi, to maintain the integrity of the scrolls. Selling any
ritual items, including a Torah, must be done in agreement with the Rabbi,
Executive Director, and majority vote from the Board of Trustees.

C. Other ritual items, such as a chuppah, may be loaned out to congregation
members. Non-members must pay a rental fee, a cost determined by the
Executive Director. The ritual items must be returned in the same condition they
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were loaned or rented out. Any costs associated with restoration of these pieces
shall be assumed by the renter.

. LOANED ARTWORK:

Loans of artwork will be insured by their owner (if they so desire). If the owner elects
not to insure an item, it will be understood that the Temple assumes no liability for
damage or loss.

. FISCAL IMPACT TO THE TEMPLE:

For insurance purposes, the Donor will provide an independent, third-party
appraisal. The Board of Trustees will consider whether or not the Donor will be
asked to provide funds for incremental costs such as maintenance, insurance, or
framing.

. COMMISSIONED/PURCHASED ART:

Members may commission or purchase art on behalf of Temple Ohev Sholom with
the approval of the Board of Trustees. Prior to that commission or purchase, the
Board should seek the advice of the task force regarding the value, aesthetic merit,
and estimated incremental costs of the artwork.

. PROCEDURES for DONATIONS, LOANS, or PURCHASING OF FINE ART:
The Board President will assemble the task force whenever a donation is
contemplated. The task force will meet to prepare a statement of its advice for
approval by the Board of Trustees. Critical to this task is the provision of the
following information where possible:

General description of object (with photographs if possible)

Medium and technique

Place and date of creation

Maker name and brief biography

Maker’s mark/signature location

Dimensions

Condition

Treatment

History, inscriptions

Literature relating to this work

Source of acquisition

Potential incremental costs to the Temple. If a donation is accepted, the Board
President will execute an agreement with the donor, stipulating all the pertinent
facts of that particular transaction, including but not limited to the above stated
details. The task force will recommend to the Board appropriate options for care
and storage of donated art and will monitor any related costs.

rXe~IOMmMOOW)

. EXHIBITION AND PLACEMENT:

Appropriate presentation within the building will be suggested by the task force and
approved by the Board. The Sanctuary and Chapel are reserved for ritual and
ceremonial pieces. Safety for art objects will be considered when determining
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placement. Art on display may be subject to rotation. Art will be exhibited as space
and time allow.

. RECOGNITION OF DONORS:

If the donation is approved by the Board the President and Rabbi will prepare a letter
of donation acceptance. Further means of recognizing donors will be consistent with
the overall recognition policy of the Temple. Any recognition (e.g. a brass plate)
should be appropriate for the size and scale of the donated art, and consistent with
the style of the building.

10.INVENTORY:

A catalog of Temple Ohev Sholom’s fine art inventory - including photographs, artist
biographies, and explanation of the merit of each item - will be created and
maintained by the Board of Trustees. The task force will update the catalog as
donations are accepted and key information is provided

FACILITIES

. ENTERING INTO CONTRACTS AND SIGNATURE AUTHORITY:

The Executive Director has the authority to sign and enter into contracts on behalf of
Temple Ohev Sholom. This should take place in coordination with the Facilities
Manager, Facilities Committee Chair, and the Board when necessary.

. GENERAL RESPONSIBILITIES: The Facilities, Security, and Technology
Committee, Facilities Manager, and Executive Director will work together to develop
and implement a plan for maintenance and improvements to Temple facilities.

a. Facilities, Security, and Technology Committee: The Committee has primary
responsibility for developing the strategic plan for maintaining and improving
our facilities, including planning capital improvement projects and budget
projections to aid the Board in committing financial resources necessary.

b. Facilities Manager: The Facilities Manager has primary responsibility for
executing the strategic plan developed by the Committee. This includes
reviewing contractor proposals, coordinating with vendors, and carrying out
day-to-day tasks to progress the plan.

c. Executive Director: The Executive Director has primary oversight of the
Facilities Manager and ensures that the plan is being executed as intended
by the Committee.

3. VANDALISM:
In the event vandalism to our Temple is identified, it is to be reported to the Executive
Director. The Executive Director shall:

A. Preserve the scene.

B. Take photographs from various angles as soon as possible.

C. Ensure video footage is preserved.
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5.

Contact Authorities: Report the incident to local law enforcement immediately.
Ensure they document it specifically as a hate crime if anti-Semitic symbols are
present, as this triggers different legal protections and reporting.

Notification: Use internal communications to notify the Rabbi, Board President,
and safety team.

Report Nationally: File a report with the Anti-Defamation League (ADL) and
Secure Community Network (SCN) to help track national trends.

. Coordinate with the Facilities Committee all aspects of the repair and/or

replacement; this may include design, construction, and maintenance personnel.

. Record all invoices. If the value of the repair exceeds the insurance deductible

the incident should be submitted to the insurance company.

Complete all legal paperwork as required by law enforcement.

In the event the police do make an arrest, contact the DA’'s Office and ask to be
connected to the Victim Witness Coordinator to inquire about filing for restitution.
Record the court information; Individual charged, Docket number.

SPECIAL DAMAGE CLAIMS:

A.

Special damage claims involve repairs that necessitate detailed records with
individual project control. Special damage claims may include damaged
pavements, doors, vehicle impacts, lighting, etc. In some instances, this may
include impact damage to the skybridge or the underpass or exterior mechanical
equipment requiring more in-depth inspection.

It is recommended that the Executive Director contact the insurance company
regarding the special damage claim. Most insurance companies will have an
adjuster or expert on site for an independent review of damages and they may
even discuss repairs with the appropriate Temple Staff. This often helps to
minimize any disagreements once the claim is presented to the insurance
company. The Executive Director shall coordinate with the Facilities Manager and
the Facilities Committee all aspects of the repair and/or replacement of the
special damage claim; this may include design, construction, and maintenance
personnel.

The debtor is entitled to a complete explanation of all expenses. The more clearly
the claim is presented at the outset, the more likely it will be paid in full without
the necessity of time-consuming litigation. A well-documented claim is vital to
proving our loss to the debtor, the insurer, or the court, should litigation be
required.

The Executive Director shall maintain a file containing:

1) A clear copy of the police accident report.

2) Names and contact information of any witness to the damage.

3) Video of the incident.

4) Photographs from various angles taken as soon as possible after the
accident and before, during, and after repair. A brief explanation of each
photograph (including date, location, and the name of the person taking
the photos).

5) Construction plans of new repairs (if any).

6) Invoices and a breakdown of labor costs and daily record reports.
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PERSONNEL

HIRING PRACTICES: Temple Ohev Sholom is an Equal Opportunity Employer and
pledges to base all employment decisions, like hiring, firing, and promotions, strictly on
merit and qualifications rather than race, gender, religion, age, disability, or national
origin. Given that Temple Ohev Sholom is a religious institution, the only positions
where religion will be considered as an employment requirement are for the Rabbi,
Religious School Director, and Religious School Teachers and Tutors.

ORGANIZATIONAL CHART
All paid employees of the Temple ultimately report to the Personnel Committee who has
final authority for hiring and terminating employees.

The following are considered Supervisors:

ow>

D.

President of the Board
Rabbi

Executive Director
Religious School Director

The President supervises the Rabbi and Executive Director.

The Rabbi supervises the Religious School Director.

The Executive Director supervises administrative and facility maintenance staff,
including independent contractors.

The Religious School Director supervises the Religious School staff.

HIRING METHODS

A.

B
C.
D

m

For positions that report to the Board, a search committee will be empaneled to
oversee the process.

. For positions that report to the Executive Director, the Executive Director and

President shall oversee the hiring process.
For positions that report to the Rabbi, the Rabbi and President shall oversee the
hiring process.

. For positions that report to the Religious School Director, the Rabbi and Religious

School Director will oversee the hiring process.

Prior to listing a vacancy, an updated job description and compensation package
will be created and approved by the Board.

Vacancies will be advertised through online job sites, including ones specific to
Reform Judaism and synagogue operations. All applicants should be required to
submit a resumé or CV, depending on the position.

Positions will be advertised for a minimum of 10 days, and resumés will be
screened to ensure the individuals meet the minimum expected qualifications.

. Interviews will be conducted within two weeks of the position closing. These

interviews can be in person or remote, depending on the position and the
individual’'s availability.

A list of interview questions will be prepared and used for all applicants in order
to evaluate them equally for the first round of interviews.
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Q.

If a second round of interviews is necessary, questions will be tailored to specific
candidates. It is recommended that if a second interview is required that it is
in-person.

Final candidates will be asked to submit at least two references that are checked
by the Executive Director and/or President prior to being offered a position.

The final candidate is presented with a recommendation for their hiring to the
Board of Trustees’ Personnel Committee. The Personnel Committee may
choose to interview the candidate at this time.

. On behalf of the Personnel Committee, the President will make the offer of

employment.

If the position is accepted, candidates who were not successful will be contacted.
Prior to onboarding, all necessary background checks are completed (Child
Abuse, State Police and FBI Criminal History).

Once background checks are returned and passed, onboarding forms are
completed. For Payroll: -9, direct deposit, W-4, State and Local tax forms,
Emergency Contact, Benefits Enrollment forms, if applicable.

Community notification of the new hire is then sent out to the congregation and
area community.

EMPLOYEE EVALUATIONS: Supervisors will be responsible for performance
evaluations, counseling and discipline, as required for the employees they supervise.

A.
B.

C.
D.

E.

D Employee files are kept in the Executive Director’s office.
Annual performance reviews will be conducted by:
a. President, for Executive Director and Rabbi;
b. Executive Director, for direct reports; and
c. Rabbi for Religious School Director.
d. Religious School Director for Religious School teachers and tutors.
Every employee will have an up to date written job description.
Employee performance reviews will be based on job descriptions and will be
developed by the employee’s supervisor.
The review process will be as follows:
a. Supervisor and employee complete the employee performance review
independently.
b. Supervisor and employee meet to review how they each assessed
performance and discuss the responses.
c. Supervisor and employee complete the review process and identify areas
of strength, improvement, and set goals for the upcoming year.
d. Both sign off on the review and it is stored in the employee’s personnel
file.

EMPLOYEE PERFORMANCE IMPROVEMENT PLANS

If an employee does not meet performance expectations, the Supervisor will meet with
the employee to begin an employee performance improvement plan. This plan will
outline:

Areas where performance improvement is needed.
A mutually agreed upon plan for corrective action.
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e A timeline for performance improvement.
e An outline of consequences for failure to meet the agreed upon corrective action
plan, including, if necessary, termination.

If an employee fails to meet the goals of the performance improvement plan, it is the
discretion of the supervisor to recommend termination to the Personnel Committee.

DECORUM

1. DRESS AND BEHAVIOR

A. A Temple is a sacred space. Those that enter it should do so respectfully and
with intention. This includes wearing clothes that do not contain any political or
violent messaging, maintaining a modest attire (e.g. would you show up to your
bubbe's house in your outfit) with exceptions for themed services, and treating
the spaces with respect.

B. Clapping is allowed and encouraged during services, as well as children acting
like children. If they talk, play, or walk nicely in the aisles, that is all appropriate
behavior of their sacred space. If the family desires a separate space, such as
when a baby starts to cry loudly, they are welcome to use the Tot Spot, located
behind the main sanctuary, or the library near the Chapel. Should their behavior
become disruptive, an usher may politely ask that they move to the Tot Spot for
comfort of both the family and the congregation.

C. Photography and videography by worship service attendees are not routinely
permitted to protect the privacy of all worshippers. Exceptions may be made at
the discretion of the Rabbi for lifecycle events. Specific instructions will be given
to those taking pictures as to when and where photographs may be taken.
Temple Ohev Sholom’s livestream will be the only video allowed during worship
services.

D. Itis at the individual’s discretion regarding ritual vestments. Everyone is invited to
wear a tallit and / or kippah at all religious events, though it is not mandatory.

E. Our gathering spaces are intended for every congregant of all ages, to enjoy and
participate in according to their development, as long as it is safe for all. The
Sanctuary and Chapel should always be regarded with kavod, respect. All
attempts should be made to maintain our decorum in these spaces, to ensure the
longevity and preservation of ritual items.

F. The use of electronic devices is prohibited during worship services by attendees.
In the case electronic devices are needed by attendees, they should be placed
on silent .

2. RITUAL
A. During BeMitzvah ceremonies, candy may be thrown to celebrate the simcha. It
must be thrown kindly, and the candy must be soft and wrapped (e.g. Sunkist).
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B. BeMitzvah ceremonies are to be tailored to the needs of the child and their
family. The Rabbi must do everything in their power to create a positive
experience that instills a life-long joy of Judaism.

C. When inviting guest speakers or participants in services or programs, no prayer
may be said that concludes with any version of, “In Jesus’ name we pray.”
Furthermore, speakers from the bimah should represent the diverse spectrum of
views within Reform Judaism.

D. Exceptions are to be made to maintain the Rabbi’s freedom of the pulpit. The
Rabbi should make every effort to speak to the whole congregation, and to
preach from a place of Jewish values. But it is up to the Rabbi’s discretion what is
preached and spoken about from the Bimah.

3. NON-POLITICAL BEHAVIOR:
Perpetual plaques and yahrzeit plaques are reserved for congregants and their
family members. They are not to be sold for celebrities or political figures.

ACCESSIBILITY FOR DIVERSITY, EQUITY, AND INCLUSION (DEI)

The Temple should be a safe place for every individual to explore and understand their
Judaism and their personal identities, regardless of their age, ethnic background,
financial situation, gender identity, or physical ability. Annual training should be
conducted for Board members, Sholom greeters, staff and security personnel.

1. BATHROOMS:

A. In every building, there shall be at least one bathroom that is genderless and
accessible for all people to use.

1) This should be one of the single stall bathrooms. Signage should be clearly
visible on the doors.

B. As schedule and funding availability allows, additional bathrooms should be
converted to genderless facilities accessible for all people to use. Classification
of a multi-stall bathroom as genderless requires the following conditions to be
met:

1) No urinals present

2) All stalls shall be separated by walls that extend full-height from floor to
ceiling

3) Doors and walls shall be installed and configured to eliminate gaps and
openings

4) Adequate ambient lighting must be provided in all areas of the bathroom
including all stalls

5) At least one stall in each bathroom must comply with ADA standards

2. DEIIN PROGRAMING:
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A. Every program should take into account how accessible it is for people of all
disabilities and movement constraints.

B. Programs should take every initiative to reflect a diverse representation of
individuals. (e.g. panels should include gender diversity, race-diversity, and, when
appropriate, religious diversity).

C. Throughout the year, our events should represent the multitude of
intersectionality hosted within Reform Judaism.

3. INDIVIDUAL FINANCES:

A. Individuals who are in need of financial assistance, may request so to the
Executive Director or President. They will then be placed on reduced dues.
Their dues status is confidential and not to be shared with anyone other than
the treasurer and Administrative Assistant. An individual may stay on reduced
dues at their discretion. This also applies to all fees associated with
Be-Mitzvah preparations.

B. Individuals in need of financial assistance for programming may do so by
contacting the Executive Director.

C. No individual shall be turned away from becoming a member or attending a
program due to their financial circumstances.

D. Itis up to the discretion of the Rabbi to support congregants with food and
resources through their discretionary fund, when requested by individuals.

4. TEMPLE FINANCES
A. Grants and outside funding should be accepted as long as they do not
interfere with our DEI policies (e.g. no grant may suggest that we only receive
funding if we comply with entities that discriminate against any individual).
B. If we have the choice, our money and efforts should go to organizations and
companies that align with our Jewish values of inclusivity and welcoming the
stranger.
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